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A n n u a l  R e p o r t
You don ' t  become somebody ,  

you  are  somebody .  



We acknowledge and celebrate the First
Australians on whose lands Kulture Break

operates, and pay our respect to the
elders of the Ngambri and Ngunnawal
people, past, present, and emerging.

 
 

Acknowledgment
of country

Kulture Break is registered with the 
Australian Charities and Not-for-profits Commission

(ACNC)
 
 
 
 

Kulture Break is an endorsed charitable institution by
the Australian Tax Office. All donations over $2 are

fully tax deductible.
 

http://www.acnc.gov.au/
http://www.acnc.gov.au/


Established in 2002, Kulture Break is a
not-for-profit social enterprise
committed to empowering the well-being
and inclusion of children and youth with
a focus on reducing the risks associated
with mental health through the creative
arts.

WHO WE ARE 

2020 PROGRAM PARTICIPANTS

PROGRAM

Every Chance To Dance (online)
Australian Curriculum Program

(17 schools)

Make Your Move Dance Classes

Other School Programs 
Including Holiday Programs

Dance Nation

Elevate Dance

Elevate Music

1000 2000 3000 4000 5000

3600

1041

857

220

19

5

Number of students by program

Total 5,742 participants 

2020 schools/holiday
programs 

CGS Horizons Holiday Program
CGS Co Curricular Program 
Canberra Grammar School

Fraser Primary School
St George's Primary School

Embracing Ministries

Total students reached
857

 



Kulture Break values the people who
make Kulture Break what it is. We are
a people driven organisation and
community is at the core of
everything we do. 

We have a total of staff 3 locations, 8
programs, 26 employees and up to
8000 participants. 
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Before my daughter started going to the Ladies 1st program at
Kulture Break she had no self-esteem, no desire to do anything
and was heading down the path of no friends and depression.

All that has changed and I credit the Ladies 1st Program as the
reason. She loves to dance and used to go to dance classes
[elsewhere] but was almost bullied out of them and decided she
was no good - at anything.

She started going to Ladies 1st and now she is dancing around
the house, happy to let me watch. She has picked up in all her
classes, has a group of girls to hang around at school and is
excited to go to Ladies 1st on Wednesdays. She's a different girl -
way more confident.
- Parent of Ladies 1st attendee

LADIES 1ST
IMPACT STORY
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 OUR VISION
AND MISSION

A place for young people to belong and build confidence to express and be
themselves.

To influence a culture and empower a generation.

INCLUSIVE - Team Work 
We welcome everyone to join our community. Through belonging we will work together
to bring positive change so everyone can thrive.

EMPOWERING - Valuing People
Empowerment is a bi-product of what we do. Through self-expression and acceptance
our members are able to make positive contributions and take on the world.

TRANSFORMING - Personal Growth 
The belief is that the future belongs to dynamic organisations that embrace change. We
are committed to fostering an environment of continuous personal development that
leads to transformation.
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OUR VISION

OUR MISSION 

OUR VALUES
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EXCEPTIONAL - Raising Our Standards 
Exceptional is our new normal. By Being exceptional we will stand on our own above
the competition. By being exceptional we will, in turn, attract exceptional attitudes
and Kulture Break will have the capacity to thrive. 

SUSTAINABLE - Proactive 
Long gone are our days of relying on handouts. We will employ entrepreneurial
social enterprise practices within our business that will create longevity. If we are
sustainable, we will be independent and more agile.

 



STRATEGIC
GOALS

Use our narrative to reach like-minded stakeholders in other states and
territories. 
Establish entry points in other states/territories. 
Develop high-quality creative arts curriculums and operating guidelines that
can be shared across branches.
Pursue opportunities to promote a broader awareness of our work as a
community organisation.

Promote the development of Australian Qualification Framework recognised
pathways in contemporary arts .
Investigate the establishment of a national Creative Arts Academy. 
Consolidate and/or establish internship, apprenticeship and placement
programs that provide vocational opportunities for young people.

Develop a plan to restructure finances for sustainable growth. 
Cultivate corporate sponsorships. 
Identify and leverage broader government sponsorships. 
Expand income from individual donors. 
Explore new scalable revenue streams.
Demonstrate sound financial management.
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GOAL ONE: BREAK NEW GROUND

GOAL TWO: BLAZE CREATIVE PATHWAYS 

GOAL THREE: FUND OUR GROWTH
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STRATEGIC
GOALS

Network of relationships for community service outreach.
Mutually beneficial financial relationships.
Relationships for a national presence.
Alignment of our communications strategy.

Mentor, train and develop our people.
Establish a quality assurance framework.
Attract and retain staff who embody our values. 
Identify and develop new leaders.

Drive a culture that promotes youth wellbeing, empowerment and
transformation.
Develop and maintain a body of institutional knowledge.
Build a greater administrative capacity.

GOAL FOUR: INSPIRE OUR PARTNERS

GOAL FIVE: BUILD OUR PEOPLE

GOAL SIX: PROTECT OUR INTEGRITY
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BOARD OF
DIRECTORS 

Archie is the chair of Meyer Vandenberg, the largest independent law firm
in the ACT and is recognised as one of Canberra’s most experienced
commercial lawyers. Archie has been recognised by various industry
organisations for his ability, including as MBA Professional of the Year in
2011; Real Estate Institute Solicitor of the Year in 2014, 2015 and 2016;
and Property Council of Australia (ACT) Professional of the Year in 2014.
He has been listed in the list of Best Lawyers Australia and Doyle’s Guide
for his expertise in Real Property Law in 2016, 2017 and 2018.

ARCHIE TSIRIMOKOS (BOARD CHAIRMAN)

Fiona is the Managing Director of The Rehabilitation Specialists, a
Canberra based company that has grown significantly since its launch in
June 2012. Fiona is a nationally and internationally experienced
Occupational Therapist with over 15 years’ experience in
delivering workplace rehabilitation services and a range of
specialist workplace health services. Fiona was a finalist in the Telstra
Business Awards Start-up category; won the Telstra Small Business of the
Year Award 2016; Canberra Young Woman of the Year Award 2016; ACT
and National IML Leader of the Year Award. 

FIONA FONTI
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FRANCIS OWUSU (CEO)

Francis Owusu is a leading communicator, mentor and coach in youth
cultural change with a passion for life and people that is contagious. As a
speaker, he offers a personal and unique perspective fueled by his strong
desire to help unlock people’s potential. He is the founder and developer
of Kulture Break and has been involved in the community and the industry
of mental health for over 20 years. Francis was honored with the 2013
Australian of the Year ACT Local Hero Award. Adding to this significance
was his selection by the ACT Government as 1 out of 14  of the most
influential people in Canberra. 



BOARD OF
DIRECTORS 

Kieran is an experienced and trustworthy Financial Manager,
having demonstrated his commitment through a long association
with IP Australia, working steadily through the ranks to raise
himself to his current role as Deputy Chief Financial Officer.  His
financial acumen originated in his Bachelor of Commerce degree
at University of Canberra. Kieran is also gifted in the performing
arts with a long-standing career in music, well known in Canberra
as the lead singer of the popular “Big Boss Groove” band.

KIERAN SLOAN
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Michael is a strong advocate of Kulture Break. When Michael was the
Principal at Lanyon High School, he was approached by Francis who was
seeking to offer young people at the school an opportunity to develop
their talents through music and dance. Michael was inspired by Francis’s
vision and provided an opportunity for Francis to teach, from which
Kulture Break was born. Later, Michel was the Principal
of Erindale College and invited Francis to set up KB’s headquarters at the
college, and with Francis, revamped KB’s mission and vision.

MICHAEL HALL

A highly experienced property consultant who has very wide
experience in all aspects of property with an emphasis on
commercial property and Corporate Real Estate. Throughout her
long career in property she has been engaged in leadership roles
and during her 20 years on various boards of the Australian Property
Institute have led both the National Board and the ACT Divisional
Board. Marcia has a keen interest in mentoring the newer members
of the property profession and has mentored many of the up and
coming property professionals in Canberra as well as other
jurisdictions.

MARCIA BOWDEN
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CHAIRMAN'S
REPORT 

As with every organisation over the past 12 months,
the pandemic has had a significant effect on Kulture
break's activities.

The nature of most of our activities involve physical
interaction with young people to enable them to
belong and express themselves through creative
expression and mentoring support.
 

Chairman’s Message - Archie Tsirimokos

restrictions in place to manage the spread of the coronavirus. However, this changed
environment required Kulture Break to take innovative steps to continue to deliver artistic
activities and services to help empower young people.

Inevitably, revenues for the year were significantly impacted. Program revenues were down by
more than 57% and event revenues were down by more than 65%. However, through focus and a
lot of hard work and commitment, we were able to return a small surplus for the year. That is a
major achievement in such a difficult environment and I would like to acknowledge those who
helped us to achieve that outcome – our dedicated staff, the generous support of our sponsors,
the Board of Directors, the assistance from federal and local governments, and of course our
young people who continued to be engaged in activities which were possible.
 
Our focus for the year was to continue to cultivate our corporate sponsorships and to inspire our
partners through numerous means.
 
During the past year, we established a community partnership with Region Media which assisted
to increase brand awareness of Kulture Break through numerous means including its editorial
platforms.
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Obviously, most of those activities have had to be curtailed with 



We also completed a 12 month brand refresh with our partners Cre8tive. After 14 years, we have
new branding, new website and logo, and a brand-new communications strategy. This initiative
has helped rebrand the organisation and assistance to attract more support, both from the
business sector, and the community more broadly.
 
We also continued to focus on our network and presence as a youth well-being organisation
through the establishment of a collaboration with Headspace Queanbeyan. This collaboration
has enabled us to expand our reach to the disadvantaged and difficult to reach young men in
Queanbeyan and surrounding regions and enabled us to pilot our Man Up program.
 
And notwithstanding the bleak environment for events, we were able to host several important
events for the year including a corporate thank you event hosted by Harvey Norman in November
2020. This event was held to thank our partners and supporters for their ongoing commitment
and we were joined by more than 50 partners and supporters as well as ambassadors Erin
Molan and Sia Soliola, as well as patron The Honourable Senator Zed Seselja.
 
On Australia Day, Kulture Break was invited by the National Australia Day Council to provide the
official opening performance to the Australian of the year awards.
 
Finally, I would like to acknowledge the incredible efforts of the Board of Directors our amazing
staff (including those of our chief executive officer, Francis Owusu), supporters, partners, and all
our wonderful volunteers during such a challenging year. Through the unwavering dedication
and commitment of those people Kulture Break is well-placed to keep offering support to young
people's sense of purpose and identity and that our simple message of “You don't become
somebody, you are somebody” will continue to resonate throughout our community into the
future.

ArchieTsirimokos
Chairman

Kulture Break Annual Report 2020
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CEO'S 
REPORT 

Firstly, I also like to acknowledge the traditional custodians, the
Ngunnawal people, upon whose land our organisation delivers
its services. I would like to pay my respects to their elders,
past, present and emerging.

FY 2020 has been a significant year for Kulture Break and the
support we provide to our community.

As a well-being and inclusion organisation, the unprecedented events of the last year have
highlighted the importance of belonging, social connection and building resiliency again. As
most public attention has focused on the immediate risks of COVID -19 to physical health, there
looms an even more significant challenge in addressing the medium to long-term impacts of
COVID -19 on our community's mental health and well-being. The reported fallout of COVID-19
has seen incidences of domestic violence, substance abuse, depression, anxiety and suicide all
on the rise.

Meeting these enormous challenges will require us as a community to stand together, to support
as best we can the young people and their families most affected.

As social distancing restrictions drew our services to a halt in March, it meant that all our face-
to-face programs and events, such as our community Expo and school programs, were
postponed. Therefore, we began to examine new opportunities for our organisation to continue
to support the mental health and well-being of young people and their families. It included
providing inclusive, socially connected environments online initially and later from July in-person
delivery that empowered self-expression, confidence and resilience.

CEO’s Message - Francis Owusu 
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I am incredibly proud of our team and partners during the unpredictability in 2020. On every
occasion, they went over and beyond to assist each other and the most vulnerable young people
and their families with 220 scholarships being provided during the national lockdown and
subsequent four-month closure of our face-face programs.

Parent – Elektra is very keen to participate in the elevate program despite our financial and
personal hardships. When Elektra's father walked out, I was left with huge debts and five children
to support. Kulture Break helped us by providing Elektra with a scholarship that allowed her to feel

included and not disadvantaged because of our personal circumstances. 

The pandemic has also provided us with an opportunity to review our strategic plan and set a
clear agenda to diversify our revenue streams, increase our collaborations with like-minded
organisations and improve our impact measures. I am particularly pleased with the
commencement of the evidence-based work by Western Sydney University to robustly evaluate
the impact of our program on the cultural well-being of young people.

I would also like to thank Cre8ive, a leading creative agency, for its brand repositioning work.
After 14 years, we welcome a new logo, website and brand communication strategy that will
thrust us forward into meeting our strategic objectives in the coming years.

On the behalf of Kulture Break, we look forward to working together with our team, directors,
partners and community as we embrace with passion and confidence what lies ahead for 2021.

Blessings  
Francis Owusu 
Chief Executive Officer

Kulture Break Annual Report 2020
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OUR PROGRAMS 

Make Your Move is an after-school dance program for various skill levels and age brackets, students
can get involved in hip-hop, breakdance, ballet, contemporary or jazz. The program focuses on
belonging, skill development and self-expression, all in a fun and safe environment. Make Your Move  
is a perfect fit for any participant who does not want a high level of pressure or commitment. 

Make Your Move 
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Dance Nation
Dance Nation  is a well-being and inclusion themed program for primary and high school-aged
students uniquely designed to build individual confidence, identity and belonging. Delivered in
school over 16 weeks during a semester, Dance Nation aims to support existing school values
and increase connectedness across the whole directorate as students celebrate themselves at
the end of program performance spectacular at the National Convention Centre.



OUR PROGRAMS 
Man-up & Ladies 1st
Man Up  is an early intervention mentoring program for young males aged 11 - 17 years. It
supports well-being through physical movement and life skills development. We aim to empower
young males from all backgrounds to acquire the skills to be confident in who they are, help their
brothers and make a difference. 

Ladies 1st  is an early intervention mentoring program for young females. Targeted at students
aged 11 - 17 years, participants are engaged in physical movement and personal development
skills to improve their confidence and sense of self-worth.

Kulture Break Annual Report 2020

"My son Tristan is 13 years old and currently attends the Man up program. Tristan joined
Kulture Break when he was 6 years old and it has been one of the best decisions I have

ever made for him as a parent. It was always just Tristan and I as he was growing up and
not having a Dad had the potential to leave many holes in his life and his development. I

am so grateful to Kulture Break and the Man up program, as it has been a constant
support in filling these gaps."

- Hannah King 
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OUR PROGRAMS 

Xcel Music & Dance 
Xcel Music is a training and mentoring program designed to excel the skills and confidence of
young people aged between 10-18 to express themselves through music. Young people who are
eager to develop their singing, composing and performing skills grow in the uplifting and positive
environment this program offers. Delivered in small groups students have the opportunity to learn
under the mentorship of practising professional musicians.

Kulture Break Annual Report 2020

Every Chance to Dance  is an online movement education resource that supports primary
teachers to deliver dance and health and physical curriculum outcomes to students. It helps them
to accommodate for any gaps in professional expertise, reduce their workload and engage
students in new ways to develop their movement skills and improve their overall health and well-
being.

EC2D
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Xcel Dance is a program for ages between 10-18 years and offers a nurturing environment to
build confidence and skills for those that are seeking growth and rapid improvement in their
dance ability. It includes unlimited classes and weekly intensive sessions with professional
mentors that improve dance skills and give young people with increased freedom to express
themselves. The Xcel program provides students with unlimited class access that is appropriate
for anyone between the ages of ten to eighteen.

At the beginning of each year Kulture Break runs an internal full week school holiday program
filled with dance and activities for Primary aged students 7-13 years.

Kulture Break is available for a variety of workshops and performances throughout the year. We
provide entertaining performances for a wide range of activities in schools, including community
fetes, festivals, fundraising events and assemblies. Our workshops and performances are
empowering, entertaining and engaging for all ages and abilities.

School Holiday program

Workshops & Performances

Kulture Break Annual Report 2020

OUR PROGRAMS 
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COMMUNITY &
EVENT

 HIGHLIGHTS
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Australia Day Performance 
26th January 2020 
250 guests 

KB Summer Holiday Program
20 - 24th January 2020  
24 student attendees

KB Open Day
8th  February 2020  
193 attendees

CGS Co-curricular
CGS Horizons
Fraser PS Holiday program
CGS Year 4 program
Lunch Box Acoustics (Oct 2020)
Radford
St Gregory’s T3 & T4

Bookings throughout the year

Kulture Break Annual Report 2020

Dance Nation online and events at
schools
Term 2 and 3  
230 school students participating

Annual Thank You celebration event
6th  April 2020
1000 attendees

End of Year Concert 
12th December 2020
Over 500 attendees across 3 concerts.

Australian of year Awards
presentation 
25th January 2020
KB was invited by the National Australia Day
Council to provide the official opening
performance for the National Australian Award
recipients.

Hosted by Harvey Norman Commercial to thank
partners and supporters for their support.
In attendance 60+ partners & supporters.
Attended by Ambassadors Erin Molan /Sia Soliola &
Patron – Zed Seselja. 

Corporate Thank You event 
12th November 2020



STRATEGIC GOALS
HIGHLIGHTS

Established a community partnership with Region Media Sept 2020

Expanded our network and presence as a youth well-being organisation,
through the establishment of a collaboration with Headspace Queanbeyan

GOAL 1: BREAK NEW GROUND
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Completed a 12-month rebranding of KB with Cre8ive, after 14 years we
now have rebranded with a new website, logo and communication
strategy.

GOAL 4: INSPIRE OUR PARTNERS 
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The purpose of rebranding our organisation was to communicate our brand and impact
more effectively and attract more business and community support.

To increase brand awareness, aligning and impact of Kulture Break through 
its editorial platforms.

Despite suffering significant event and program revenue losses we
implemented a financial strategic plan that demonstrated sound
financial management

To expand our reach to disadvantaged and hard to reach young men in the Queanbeyan
and surrounding regions. Piloting our Man up program. 

GOAL 3: FUND OUR GROWTH 

Program revenue down 57.85% & Events revenue down 65.71%. We recorded a
for-profit surplus of $90, 494.



OUR TEAM 

KATRIINA LEHELMA
Business Opperations
Manager 

SUZI OWUSU
Finance Manager 

HAYLEY MADDOX
Program & Events manager 

DANIELLE SWEETMAN
Communications & Marketing
Manager 
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PAULA BOSCH
Communications & Administrative
Officer

NATASHA ESKINJA
Marketing & Sales Manager

RACHEL LARIOSA
Senior Dance Coach 

JAHZEEL CAMPBELL
Senior Dance Coach 

ASHLEIGH MCALISTER
Senior Dance Coach 
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MATHEW RUSSELL
Man-up Coordinator 

SIMONE HUNTER
Ladies 1st Volunteer
Mentor

OUR TEAM 

TAYLOR CANNELL
Youth Coordinator

CHRIS VAN DER
WIELEN
Elevate Music Co-ordinator

OUR DANCE COACHES

Milly Raymond
Faith Ajaye
Ethan Hart
Georgie D’Elboux
Sameer Batsh
James Ewens
Ruby Ewens

Izzy Grame
Georgie D’Elboux
Mirabelle Wagnon
Matthew Santa
Imagen Grieg
Touriek Graham
Georgia Knowles
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OUR 
SUPPORTERS 

PATRONS

ANDREW BARR
ACT Chief Minister

SENATOR ZED SESELJA
Minister for International
Development and the Pacific

AMBASSADORS

TIMOMATIC
Musician and Actor
KB Alumni

ERIN MOLAN
Journalist and TV presenter
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SIA SOLIOLA
Professional Rugby 
League Player
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AMBASSADORS

JAMES O'HEHIR
Inclusion Ambassador

DAISY MATISKA
Founder of the 
Influencers' Network

GEORGIE D'ELBOUX
Youth Ambassador
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Kulture Break acknowledges the exceptional support of
our generous corporate and community partners. 

 
Their contribution enables us to positively impact the

wellbeing and inclusion of Canberra's young community. 

OUR PARTNERS 
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CHAMPIONS
OF CHANGE
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influence a culture, 

empower a generation


